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Agenda and Guidelines for NCCU Presidential Reappointment and University 

Affairs Development Briefing Sessions  

I. In accordance with the resolution by Presidential Reappointment Committee’s first meeting on September 

26, 2025. 

II. Date, Time, and Venue: 

1. First Session: October 15, 2025 (Wednesday), 10:10 a.m. – 11:50 a.m., First Conference Room, 7th 

floor, Administration Building. 

2. Second Session: October 16, 2025 (Thursday), 1:30 p.m. – 3:10 p.m., Fifth Conference Room, 7th 

floor, Administration Building. 

III. Participants: All faculty and students of NCCU. 

Dates and Venue Time Content Guidelines 

October 15, 2025 

(Wednesday) 

 

First Conference 

Room, 7th floor, 

Administration 

Building 

10:10-10:15 Announce information 

related to the session 

1.Faculty and students who 

are willing to attend the 

briefing are requested to be 

punctual. 

2.Each briefing session will 

last 90 minutes, allocated as 

follows: 

(1) President’s presentation 

(40 minutes)：A single bell 

will ring three minutes 

before the end of the 

presentation. Three bells 

will ring when the time is up 

(2) Q&A and discussion (50 

minutes): 

-Questions: Each participant 

may ask one question, 

limited to 1 minute. Three-

10:15-10:20 Remarks by the Host 

10:20-11:00 President TSAI-YEN 

LI’s presentation 

11:00-11:50 Q&A and discussion 

11:50- Adjournment 

October 16, 2025 

(Thursday), 

 

Fifth Conference 

Room, 7th floor, 

Administration 

Building 

13:30-13:35 Announce  information 

related to the session 

13:35-13:40 Remarks by the Host 

13:40-14:20 President TSAI-YEN 

LI’s presentation 

14:20-15:10 Q&A and discussion 

15:10- Adjournment 
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ring when the time is up, and 

the participant must 

conclude immediately. 

-Discussion: 

During the Q&A session, 

questions will be collected 

and answered together after 

every three questions.. 

A single bell will ring three 

minutes before the end of 

the presentation. Three bells 

will ring when the time is up 

 -If there are no further 

questions, the session may 

conclude early. 

IV. Agenda: 

Additional Notes： 

1.The slides and video recording of the sessions will be uploaded to the University’s 2025 President 
Reappointment webpage after two sessions. 
2.Information not mentioned above should executed by  Presidential Reappointment Committee. 


